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Business Continuity Solutio

RTO Validation

Your Recovery Time Objectives

why many clients look to Forsythe. Our RTO

ation service gives you an independent assessment
our ability to meet your stated RTO. Based on the
stematic review of relevant data points, our proprietary
RTO Validation tool creates a graphic depiction of
expected RTO timelines. Then the Forsythe team makes
practical recommendations for improving your readiness.

It's a clear, actionable method for ensuring that your RTO
can be met if a crisis occurs.

MANAGE RISK

At a Glance:
¢ Be prepared for any possibility

¢ Measure the effectiveness of your investment
¢ Ensure third-party objectivity

¢ |dentify issues and ways to achieve recovery
time objectives

¢ Evaluate new processes, staff additions, and
changes as they occur

aster recovery plan is to enable your organization to meet its stated recovery time
, SO you can resume business functions regardless of the scale of the disruption.
stments, disaster recovery initiatives can't be measured by traditional ROI. Instead,
n on investment is calculated by ensuring that the solution you create is likely to meet

Beyond the initial assessment, the Forsythe RTO Validation
process can be applied to ongoing changes to your
business operations and technology infrastructure. That
way, you'll know that as your staffing, processes, or
systems evolve, they won't adversely affect your
organization'’s ability to recover as quickly as you expect.

Whether your recovery time objective is one week or one
minute, you've made a significant investment in engineering
a recovery plan. Forsythe’s RTO Validation service can
cost-efficiently measure and enhance that effort.



Measuring Goals Against Reality

Forsythe’s RTO Validation tool and service allow us to help you identify disparities between your recovery
time objectives and what is likely to actually occur. Then we can recommend ways to achieve your
RTO goals.

Disaster Recovery Steps
o Disaster or Crisis Occurs (____)

° Assess Damage ( )

@ Deploy Recovery Teams and Ship Off-Site Materials (____|)
@ Cutover Network to Recovery Environment (___ )
@ Repurpose and Initiate Recovery Servers ()
@ Repurpose and Initiate Operating/Utility Systems ( )

@ Goal (hours)
@ Replicate Disk and Attach to Recovery Servers (___ )

( ) Actual hours
@ Restore Applications and Data ( ___)
@ Synchronize Server Data to Recovery Point (___ )
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ELAPSED HOURS

Take a Closer Look

Work with Forsythe to take a close look at your disaster recovery program and ways to meet your
recovery time objectives. We ensure an impatrtial, infrastructure-wide approach to assessing and
enhancing your processes cost effectively.

Get the Forsythe Advantage.

For more than 35 years, Forsythe has delivered forward-thinking advice, technology, and operation-enhancing solutions. As an
independent advisor, Forsythe can help you address every aspect of your infrastructure, including how new solutions may
affect the bigger picture. Working with every major provider, Forsythe acts as your single point of contact for managing the
cost, effectiveness, and risk related to your information systems.

Let Forsythe Help.

Business objectives — and business issues — don't exist in a vacuum. Forsythe identifies and addresses IT
interdependencies to deliver solutions that work across your enterprise. Call us today.

FORSYTHE
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